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About this Report

The Annual Report and Financial Statements for 2018 provides

a brief overview of Transport Infrastructure Ireland (Tll) and our
Strateqgy to provide, operate and maintain national road and light
rail infrastructure. The report is intended to provide information to
our Stakeholders regarding TII’s financial statements, strategy and
governance framework. Our reporting approach on our activities
focuses on providing a clear view of TlI’s accomplishments during
2018 and the goals set for 2019. The information in this report has
been prepared in accordance with the Code of Practice for the
Governance of State Bodies (2009).
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Statement 2018

TII discharges its mandate on behalf of
Government under the direction of the
Department of Transport Tourism and Sport
in partnership with local authorities and the
National Transport Authority (NTA). At TIl we
maintain and improve our infrastructure’s
safety and efficiency for the direct benefit of
the taxpayer through the implementation of
Government policy.

At TIl we continue to strive for improvements
to safety throughout our entire infrastructure
network which encompassed both national
roads and Luas light rail. It is not possible

to deliver on our mandate without strong
collaboration between multiple stakeholders
that include; the employees here within Tll, the
Local Authorities, the NTA, our Department of
Transport, Tourism and Sport, supported by
the engineering and construction industries
working in lreland.

During 2018, TllI's continual investment in the
national road minor works projects, which

are localised improvements to address

safety issues, such as poor alignment, poor
visibility and narrow cross-section, oversaw
the completion of the following projects;

N55 Corduff to South of Killydoon, the N63
Abbeyknockmoy to Annagh Hill, the N76
Callan Road Realignment, and the N86
Lispole to Mountoven. These projects are

not large in scale but deliver important high-
value local safety benefits. The minor works
programme will remain an integral part of Tll's
work to improve the safety of the national road
network.

Modernisation of our networks continued at
a pace during the past year. Work continued
on the M7 motorway improvements between
Naas and Newbridge, the M11 Gorey to
Enniscorthy and the N25 New Ross Bypass.
All three projects will be substantially
complete and open to traffic by the end of
2019.
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Also, TII working with the NTA, commenced
the public consultation process on Ireland’s
largest single public transportation investment
called MetroLink. MetroLink will integrate with
other major transport hubs — not just Dublin
Airport. It will connect with two major larnrod
Eireann lines, the north-western line from
Sligo/Maynooth to Dublin, and the south-
western commuter line from Newbridge/
Hazelhatch to Grand Canal Dock. It will

also connect with the DART and larnréd
Eireann services at Tara Street and Luas

at Charlemont, O’Connell Street, and St
Stephen’s Green. Through this integration,
MetroLink will not only serve greater Dublin
but the country as well.

TII continued work to enhance the capacity
of the Green Line operations during 2018,
including placing an order for eight additional
55m trams. The first of these trams will enter
service in 2020. Orders were also placed for
the extension of 26 existing trams together
with improvements to the Sandyford depot

to accommodate longer trams and improve
overall fleet operations.

During 2018, the Government launched
Project Ireland 2040 which built on the
Government’s publication of the National
Development Plan 2018-2027. Project Ireland
2040 sets out Government’s ambition for

the long-term development of Ireland. The
realisation of Project Ireland 2040 rests on
twin pillars — the National Planning Framework
(NPF) and the National Development Plan
(NDP), published simultaneously in February
2018. Project Ireland 2040 is an ambitious
statement of the Government’s intent to shape
our future growth and development out to the
year 2040. This ambition is underpinned by
the investment committed under the NDP to
support projects and programmes aligned
with the Strategic Investment Priorities.

These will result in significant and sustained
increases in the level of funding available
across all sectors.
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TIl will remain a key delivery agency working
on behalf of the Government to not only
maintain our existing infrastructure networks
in a ‘Steady State’, but also adhere to the
principle that we maintain our networks to a
high level that ensures quality of services,
accessibility and connectivity to transport
users as reflected in Tll's Statement of
Strategy. Last year saw a return to a more
sustainable level of investment in pavement
renewal activity, facilitated by a significant
increase in exchequer funding for steady state
investment.

TII will continue to apply the rigorous financial
and economic appraisal requirements as per
the Public Spending Code for all investment
proposals to ensure that TlI's infrastructure
systems promise what is worth having, and
then deliver what we promise.

We thank our Minister, Mr Shane Ross,

T.D. and his officials in the Department of
Transport, Tourism and Sport who regularly
engage with and assist us in the planning and
execution of key infrastructure projects for

the country. We would also like to thank the
Board for their support and guidance during
the year. On behalf of the Board, we would
like to thank the management team and all the
staff of Tl for their continued hard work and
professionalism.
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Overview

MAJOR PROJECTS
DELIVERY

M11 Gorey to Enniscorthy PPP (40km)
N25 New Ross Bypass PPP (14km)
Green Line Capacity Enhancement

M7 Naas Newbridge Upgrade

N56 Mountcharles to Inver

N56 Dungloe to Glenties

Small Schemes Programme

(worst bends & safety

10 at construction

4 going to construction

50 in Active Planning and Design)
Motorway Service Areas at Construction
(M9 Kilcullen, M11 Gorey & M6 Athlone)

ASSET CLASS

Total Value est €1 Billion (2018 to 2019)

BEING PREPARED FOR CONSTRUCTION

1,281kms Motorways/Dual Cways
4,191kms Single Cways

43.6kms Luas

3 Motorway Service Areas

3 Tunnels (Cork, Dublin, Limerick)
7 Strategic Depots/Compounds

€32bn

ASSET VALUE

CAPITAL INVESTMENT PLAN 2018-2027

IN PLANNING

e M8/N25/N40 Dunkettle Upgrade e N59 Moycullen Bypass e MetroLink

¢ N4 Collooney to Castlebaldwin
e N22 Ballyvourney to Macroom
* N5 Westport to Turlough

e NB9 Listowel Bypass
e N5 Ballaghaderreen to Scramogue  ® N2 Slane Bypass
(subject to planning consent)

LLL
250

EMPLOYEES

300

EMPLOYED

USERS OF NETWORK

National Roads 6% of road network, 50% of all traffic
M50 = 420,000 unigue journeys per day

Luas = 103,000 passengers per day

,300

PLOYED

OPERATIONS AND
ASSET RENEWAL WORKS

Motorways & Tunnels

Luas (41m passengers in 2018)
Motorway Service Areas

11 PPP Managed Motorways

Winter Operations

M50 eFlow Tolling Operations

(55m passages in 2018)

Pavement Renewals & Skid Resistance
Bridge Inspections & Repair

Intelligent Transportation Systems (ITS)
Dublin Tunnel Tolling Operations
Electronic Toll Collection Interoperability
National Transport Model

e N72/73 Mallow Relief Rd

e N6 Galway City Transport Project
e M20 Cork to Limerick
e N2 Ardee to Castleblaney

* N21/N69 Adare to Foynes e M11 J4 M50 to Kilmacanogue
e N28 Cork to Ringaskiddy

e N13 Ballybofey Stranorlar Bypass

e N13/N14/N56 Letterkenny Bypass & Dual
Carriageway to Manorcunningham
e N14 Manorcunningham to Lifford



Strategic Objectives and Actions

Strategic Objectives

Safety
Improve national road
and light rail safety.

Sustainability
Incorporate
sustainability principles
into the development
and operation of assets
in our care.

People
Continue to build
a professional
organisation and
promote a culture
of leadership,
collaboration and
innovation.

Identify high collision locations from road traffic data on national roads and
deliver safety measures - Conduct national road safety inspections

Improve the condition of the national road pavements

Improve the skid resistance of the national road pavements

Deliver a programme of minor realignments of national roads

Monitor adherence to the Safety Management System of Luas Operations
Establish flow optimisation measures on the M50

Administer and develop design standards for roads and bridges

Provide Motorway Service Areas

Achieve Occupational Health and Safety accreditation to OHSAS 18001

Monitor provisions for worker welfare and adherence to employment
regulations on TII funded projects

Fund the national winter maintenance fleet
Procure salt stocks for roads nationally

Achieve Steady State levels of renewal and maintenance activities on the
road and light rail networks by 2021

Manage and re-procure Motorway Maintenance and Renewal Contracts

Upgrade and enhance the resilience of the Motorway Operations and
Control Centre

Establish demand management measures on the M50

Operate and enhance the Pavement Asset Management System
Operate and enhance the structures management system, Eirspan
Develop and deliver energy efficiency measures

Expand and enhance ITS provision and operation

Undertake national and international research and development of
standards to promote innovation, creativity and collaboration

Deliver a twenty year vision for the national road network in alignment with
the National Planning Framework and the National Development Plan

Provide and oversee road maintenance grants to local authorities

Maintain and enhance specialist knowledge and expertise in light rail,
national roads, service delivery and governance

Continue to provide opportunities for Continuous Professional Development
Continue to provide a supportive and positive working environment

Put in place systems, structures and resources to respond to a changing
environment and priorities
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Strategic Objectives

Investment
Maximise the
contribution made to
Ireland’s development
by the elements of land
transport infrastructure
entrusted to us.

Service

Continue to build
collaborative
relationships with

local authorities,
similar organisations,
stakeholders and
customers to maximise
the benefits of the
services we provide.

Delivery

Secure the delivery of
the national road, light
rail and metro elements
of the Government’s
Capital Investment
Plans.

Prioritise funding to achieve NDP objective of Steady State levels of
investment by 2021

Re-procure, mobilise and manage the next generation Luas Operations &
Maintenance contract

Award and mobilise next generation eFlow operations contract
Optimise operations of Tl light rail and tolling systems

Deploy resources to run TlI's Interoperability Management Services to
maximise efficient information exchange and revenue collection - Encourage
compliance of toll customers through public information and enforcement

Maintain and develop our National Transport Model

Assess and comment on planning applications and land use plans that
impact on our assets

Provide and oversee national road grant allocations to local authorities

Deliver effective customer engagement and public information campaigns to
maximise positive customer experience

Share knowledge and data regarding national road and public transport
networks

Contribute actively to Management Advisory Committees for Road Design
and Project Offices

Hold regular meetings and provide information as required by the
Department of Transport, Tourism and Sport and the National Transport
Authority

Attend and present at conferences and trade events that are relevant to our
activities

Maintain relationships with representative bodies of sectors that are
impacted by our activities

Respond to Parliamentary Questions and appear before Oireachtas
committees as required

Play an active and overseeing role on steering committees of Tll funded
projects

Achieve Railway Order approval and bring to construction Metrolink
Complete the construction of and bring into service- Luas Cross City
Complete construction of Capital Investment Plan projects including:- N25
New Ross Bypass, M11 Gorey to Enniscorthy, M7 Naas to Newbridge,

M8 Dunkettle, N4 Collooney to Castlebaldwin and N22 Ballyvourney to
Macroom

Develop a pipeline of major projects in preparation for future capital
investment plans.

Achieve planning approval for Capital Investment Plan projects including-
N6 Galway City Bypass and N28 Cork to Ringaskiddy

Undertake appraisal planning and design of Luas network expansion to
Bray, Lucan, Finglas and Poolbeg in accordance with the Transport Strategy
for the Greater Dublin Area and the NDP

Design a bus rapid transit project for Galway City Council as requested by
the NTA

Foster relationships with the industry
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Operations

National Roads

This Division operates and manages the
national road network in partnership with Local
Authorities. Approximately 50% of the national
primary network, amounting to 1,281 km of
motorway and dual carriageway, is managed
directly by TII. TIl manages, operates and
maintains 400km of the motorway network
through eight Public Private Partnership
contracts, with the balance of the network
maintained by TlI's three regional Motorway
Maintenance and Renewals Contractors
(MMaRC). Separately, TIl manages the Dublin
Tunnel, the Jack Lynch Tunnel and the Limerick
Tunnel through TII’s tunnel operator.

Network Traffic

M50 traffic volumes continue to increase, with
over 420,000 individual trips made daily. On the
busiest section, between junctions J7 (Galway
road) and J9 (Red Cow), traffic volumes now
exceed 155,000 vehicles per day. In 2018,
traffic volumes increased by approximately

2%, which represents a reduced level of traffic
volume increase as compared with the growth
experienced in 2014-2016.

In 2018, TIl commenced enabling works on

the M50 in preparation for the deployment of
variable speed limit and lane control signals.
Deployment of the signals and associated
variable message signs is programmed to
commence in 2019 and be operational in 2020.
The scheme will benefit M50 operations by
limiting the variation in speeds along the M50,
ensuring more consistent and reliable journeys
and reducing the number of minor incidents.

Expansions work on to the existing Motorway
Operations Centre in the Dublin Tunnel Control
Building commenced in 2018. The upgrade

is required to accommodate our increasing

role in network operations. In 2018, TIl also
extended the emergency diversion route signing
between junctions, which now covers the full
extent of the M50 from J3 (M1) to J17(M11).
This extension will benefit drivers in the event of
breakdowns or incidents, and will also minimise
the impact of such incidents on traffic flow.
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Incident Management

Increased traffic volumes reflect renewed
economic growth. Congestion has increased as
have the number of network incidents. MMaRC
operators attended over 5,000 such incidents
during 2018.

Dublin Tunnel

Traffic volumes continue to grow in the Dublin
Tunnel. In 2018, the tunnel experienced an
increase of 6%, bringing average weekday traffic
to almost 23,000 vehicles per day.

The new Average Speed Camera Enforcement
system continued to offer safety benefits in n
2018 with a reduction in speeding in the tunnel.

Before the commencement of enforcement,
55% of vehicles exceeded the tunnel speed limit
of 80 km/h, with 4% exceeding 100 km/h. Since
the new enforcement regime commenced, the
relevant percentages have reduced to 15% and
0.01%, respectively.
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Winter Operations

TIl manages a network of more than 100
weather stations. Our winter service provider
operates a Road Weather Information System
and, with forecast support from Met Eireann,
enables local authorities and motorway
operators to monitor weather conditions and
make decisions on the deployment of salt
gritters during the winter season.

Tll is responsible for the purchase of salt for
the winter treatment of all Irish roads. To ensure
certainty of salt supply for national roads and
minimise storage costs, Tl has constructed
four strategic salt storage depots at motorway
maintenance compounds.

During 2018, TlI's MMaRC contractors carried
out 5,000 winter treatments using 31,000
tonnes of salt over 65 days. Local authorities
used over 58,000 tonnes of salt during the year.
This usage was the highest quantity of salt used
by MMaRC Contractors since 2014. The higher
than normal salt usage was mainly due to the
severe snowfall associated with Storm Emma
during late February / early March. Overall our
network operators and contractors performed
exceptionally well to ensure that at no time

did any of our motorways have to close due

to snow accumulation in spite of the extreme
conditions encountered.



Energy Saving Initiatives

Tl is working towards achieving national
energy saving objectives by 2020. In 2018, Tl
undertook the replacement of existing lighting
with LED on by-pass routes in the north-west
of the country. The contract, led by Mayo
County Council, covered counties Donegal,
Sligo, Leitrim, Roscommon and Mayo. TIl will
continue the programme of energy reduction
measures commenced in 2019, in line with our
June 2016 policy document “Energy Reduction
in Public Lighting on National Roads”. In 2018,
Tl undertook the removal of excess lighting at
26 motorway junctions in follow up to our 2017
pilot study at four junctions. We will continue
to monitor the performance of the network

at these locations and subject to review will
continue the programme in 2019. In 2019, Tl
will design and develop a programme of works
for the replacement of existing lighting in the
Dublin Tunnel with LED lights.

The asset value of the national road network

is approximately 32bn and requires ongoing
reinvestment to maintain a return on the original
investment. TIl monitors the condition of our
principal assets—pavements and bridges—
through the use of pavement and bridge
management systems.

Network Pavements

After several years of constrained funding,

2018 saw a significant increase in the funding
provided for national road pavement renewals.
This level of funding, if maintained in the

coming years, will help ensure that the overall
condition of national roads does not deteriorate.
TII’s programme of pavement works in 2018
resulted in a total of 275km of pavement surface
renewal.

Bridge Rehabilitation and Strengthening

TIlI continued with a programme of bridge
rehabilitation and strengthening works.

Under the umbrella of TlI's EIRSPAN bridge
management system, Tll undertook a
programme of inspections of all 3,200 of

our bridges over a five-year cycle. Major
refurbishment works were completed on a total
of 35 bridges and contracts were awarded

for three new regional bridge maintenance
contracts.

Signs and Lines

Maintaining the quality of lining and delineation
is important in ensuring the continued safe
operation of the national road network. In
2017, we completed 490km of network relining
with the condition of our network delineation
remaining constant through the year.
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2018 Outcomes
Motorways

Dealt with 5,050 individual motorway
incidents;

Extended the diversion route signing
between M50 junctions which now covers all
junctions between J3 (M1) and J17 (M11);

Undertook 14,000km of mainline grass
cutting;

Undertook 8,500km of mainline road
sweeping;

Cut 1,100km of the mainline hedgerow;
Collected 360 tonnes of litter;
Cleaned 40,000 gullies; and

Improved skid resistance at 85 sites.

2019 Goals

TII will continue with the programme of
works and its engagement with relevant
stakeholders to manage the increasing traffic
demand on the M50 and its immediate
approaches;

TII will complete the retendering of our three
MMaRCs, with the three new contracts
programmed to commence in Q3 2019;

TII will complete the construction of a new
Motorway Operations and Control Centre
(MOCC) at the Dublin Tunnel in 2019, in
preparation for the deployment of the new
variable speed limits and lane control regime
that will be introduced on the M50 in 2020;

Pavement Asset Renewals: 220 schemes
totalling 275 km;
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TII will commence the upgrading or
replacement of a number of our key tunnel
systems, including:

- Replacement of the Public Address
System at both the Dublin and Jack
Lynch Tunnels.

- Replace the SCADA (Supervisory Control
and Data Acquisition) system by the end
of 2019;

- Replacement of CCTV camera systems
in both tunnels to continue in 2019, with
completion in 2020;

- Commissioning of the newly purchased
upgraded specialist firefighting
equipment dedicated to the Dublin
Tunnel.

- Procurement of new tolling systems
software for the Dublin tunnel, with
upgrade complete in mid-2020;

TII will undertake maintenance works on
more than 1,500 bridge structures as part
of our new regional bridge maintenance
contracts; and

TII will continue the renewals programme
for road lines and studs. Also, TII will re-
line 600km of single carriageway roads and
100km of motorway/dual carriageway in
2019.




Facts

M50 KEY NETWORK STATISTICS

13,345

Highest hourly flow recorded between
the N4-N3 at 4pm on the 28th March

abwin /3 770

1 8 Highest Daily Flow Recorded between
e the N3-N2

1.52 billion

Vehicle km travelled. This
represents a 1% increase on 2017.

1,164

Total No. of Incidents

TOTAL FATAL COLLISIONS ON THE
NATIONAL ROADS (2014-2018)

2014

2015

2016

2017

2018

TRAFFIC GROWTH

Border

0.4% ~—~—_,

Midlands
2.1%

Mid-West Dublin
2 49, . 0.1%
Mid-East
\ 0.6%
South-West South-East
-0.4% 0.5%

Traffic Growth across the
network in 2018 was 3.0%.

2018 TRAFFIC GROWTH

0.6%
0.5%
0.4%
0.0%
All Motorways National National
National Primary Secondary
Roads Roads Roads

11

Annual Report and Financial Statements 2018



Annual Report and Financial Statements 2018 12



Commercial Operations

Luas

Working with the NTA, TII oversees the Luas
operating contract with Transdev, along
with vehicle and infrastructure maintenance
contracts with Alstom.

Additional responsibilities include:

e |ife cycle asset management of all Luas
infrastructure and rolling stock;

e Service planning and timetabling; and

e Development of fare policy in conjunction
with the NTA.

13

2018 Outcomes

Luas operated tram passenger services
amounting to 4.06 million kilometres of trams
in service in 2018. Luas operated 97.3% of
scheduled service kilometres in 2018 (98.7%
excluding Storm Emma). Passenger journeys
amounted to 41.8 million in 2018, up 11%
over 2017 levels. Passenger numbers on the
Green Line went up 25.5% to 20 million in
2018, mainly attributable to Luas Cross City.
Luas Cross City generated approximately an
additional 4 million trips on the Green Line in
2018. A customer survey in 2018 showed that
97% of Luas Cross City customers are satisfied
with the service overall.

2019 Goals

e A key priority is to continue the procurement
of the next generation Luas Operating
Contract; and

e Enhancing operational resilience, including
measures to increase the resilience of key
Luas facilities.
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Tolling

The tolling operations section manages
significant revenue generated from a broad
customer base of over two million people per
year.

TII's specific responsibilities include:

¢ Management of the M50 eFlow toll
operation and Dublin Tunnel toll collections
(in conjunction with Network Management
Division) including the management of the
respective operators providing operational
services under contract to TII;

¢ Management of the M50 toll enforcement
operations using an outsourced enforcement
service provider and provision of appropriate
public information to promote awareness
about obligations to pay the M50 toll,
its location and the means/methods of
complying;

¢ Managing the national interoperability tolling
hub and oversight of the related coordination
and collection agreements; and

e Managing the relationship with a range of
stakeholders with a remit in tolling and road
user charging, including DTTaS and DG
Move (the European Commission). Active
participation in European tolling and road
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user charging forums and engagement with
National and European bodies about vehicle
licensing, cross-border enforcement and
regulatory matters.

2019 Goals

Continue to manage and monitor the
existing M50 toll operation to safeguard
revenue collections, maintain service delivery
and customer satisfaction and underpin
compliance levels through the effective use
of public information coupled with robust
enforcement measures;

Manage the delivery of eFlow’s public
information strategy, with particular focus on:

- Building awareness among road users
of the location of the M50 toll point,
obligations to pay and the payment
methods available, including self-service
and automated registered account
methods;

- Expanding engagement with relevant
stakeholders in the tourism market; and

- Creating further awareness of the use of
toll revenues by TII.




e Following TII's successful defence of the
M50 operations procurement process
through the Judicial Review process, to
award the next generation M50 tolling
operations contract at the earliest
opportunity, subject to the outcome of both
Judicial Reviews;

e Prepare to commence the mobilisation and
transition work-streams in line with the new
M50 tolling operations contract;

e (Continue with exit management preparations
to transition from the existing M50 tolling
operations contract; and

e Continue to manage the national
interoperability hub and related legal and
commercial arrangements to which Tll is a

party.

2018 Outcomes M50 Toll Road

2018 saw another year of growth of traffic

and revenues across TlI's tolling operations
continuing the upward trend experienced since
2010.

Revenues from TlI’s Tolling Business pay for
the M50 Upgrade including the maintenance
and operation of the M50 Motorway, as well as
contributing to the funding of maintenance of
the wider national roads network, including the
Dublin Tunnel and the Jack Lynch Tunnel. M50
Tolling Income in 2018 was approximately €152
million of which €9 million was from Default
Tolls (i.e. penalties). In terms of transactions, 53
million passages were made through the M50
eFlow Toll in 2018, which is an increase of 2%
from 2017. Average Daily Traffic for 2018 was
145,000 up 2% from the prior year.

The overall compliance rate of 97.3% remains
on a par with the prior year despite increases
in traffic and is up from 96.6% in 2015. M50
Tolling costs amounted to approximately €52.3
million. (eFlow Operations = €36.7 million (incl.
VAT), Enforcement = €5.3 million (incl. VAT),
M50 Rates = €6.5 million, bad debt = €3.8
million).

Annual rates of traffic growth on the M50 Toll
since 2010 are set out below. The rate of
growth is expected to decline over the short to
medium term due to the build-up of congestion
on the M50 corridor and radials.

15

8% 8% 2% 3% 5% 7% 7% 5% 2%

Dublin Tunnel Toll

The Dublin Tunnel opened to traffic in December
2006, has been integral to the improvements

in road safety and the environment in Dublin
City by facilitating the introduction of the HGV
Cordon in 2007.

Toll income in 2018 was circa. €21 million, an
increase of 12% from 2017. This increase is
primarily due to an increase in traffic.

e Total traffic in 2018 was approximately 8.4
million trips which is an increase of 6% from
2017 (7.9 million trips);

¢ Annual Average Dalily Traffic for 2018 was
23,046, an increase of 6% over 2017; and

e The split between tollable and non-tollable
traffic is set out in the graph above.

Average Annual Daily Traffic ('000)

5888

Dec-15 Dec-16 Dec-17 Dec-18

Thousands

Total Traffic

=== Tollable Traffic

=== Non-Tollable Traffic
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Tolling Interoperability

TIl has been providing Interoperability
Management Services for over a decade to
facilitate the operation of all electronic tags on
all toll plazas in Ireland. Interoperable Electronic
Toll Collection (ETC) transactions and revenues
continued to grow significantly with ETC traffic
growth approximately double the rate of growth
of collection using cash or cards.

The table below sets out the key statistics for
2018.

48.7 53.0 56.4
million million million

6%

€182.0 €194.8 €206.9

o o . 6%
million million million

€308 €325 @ €206.9

- - o 4%
million million million

(Yincluding VAT where applicable but excluding
Ringsend Toll Bridge revenue)

Tranche 2 Motorway Service Areas

Tll'is procuring Motorway Service Areas on a
design, build, finance, maintain and operate
basis with a twenty-five-year contract. The
Service Areas included in the contract are
located on the M6 motorway approximately
5km east of Athlone, the M9 motorway
approximately 10km south of the M7/ M9
junction and the M11 motorway approximately
10km north of Gorey.

In August 2015, before the award of the
contract, one of the unsuccessful tenderers
issued legal proceedings seeking a Judicial
Review of the tender evaluation process leading
to the selection of the preferred tenderer.

The Judicial Review was withdrawn at the end
of April 2017. Tll re-engaged with the Preferred
Tenderer, and the contract was signed in July
2018. The Gorey service area opened in March
2019. Construction of the other service areas
continues.
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Facts

LUAS FACTS

Luas increased by 1o

11177 41 .8Minzos

° ® °
—1 L
L= 1 M L=
NETWORK MANAGEMENT FACTS

Our winter service fleet consists of 9 1 3 O
3 2 ,
; demountable all emergency calls received
M snow ploughs T

by Motorway Traffic Control
Centre including SOS phones

\J

N\

Wy SO0

spreaders

53,179
tonnes of salt were used on 1 4 7 8
National Roads Network in )
2017
SOS phones in the country

103 N\’

nights in 2018 where
the temperature
reached below

ZERO 110

weather stations in
operation on the National
Roads Network
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Modernising the National Road and Light

Rail Network

The National Development Plan 2018-2027
(NDP) sets out the investment priorities that will
underpin the implementation of the National
Planning Framework, through a total investment
of approximately €116 billion. This represents a
very substantial commitment of resources and is
expected to move Ireland close to the top of the
international league table for public investment.

This level of capital spending will ensure
ongoing employment, maintenance and create
appropriate regional development. It will also
provide clarity to the construction sector,
allowing the industry to provide the capacity and
capability required to deliver Government’s long-
term investment plans.

The National Development Plan also illustrates
the commitment to reforming how public
investment is planned and delivered. This is
being achieved through a decisive shift to
integrated regional investment plans, stronger
co-ordination of sectoral strategies and more
rigorous selection and appraisal of projects to
secure value-for-money.

Transport Projects included in the Capital
Plan to 2021: N4 Collooney to Castlebaldwin,
N5 Westport to Turlough, N5 Ballaghaderreen
to Scramoge, M7 Nass to Newbridge Bypass
Widening, M8/N25 Dunkettle Interchange, M11
Gorey to Enniscorthy, N20 Limerick to Cork,
N22 Ballvourney to Macroom, N25 New Ross
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Bypass, N52 Ardee Bypass, N56 Dungloe to
Glenties, N56 Montcharles to Inver Road and
the N69 Listowel Bypass.

PPP (Public Private Partnership)
Construction Programme

The PPP construction programme progressed in
2018 includes:

e M11 Gorey to Enniscorthy PPP: the scheme
consists of 27km of motorway and 4km of
dual carriageway. The contract was awarded
in October 2015. Construction continued
during 2018 and is on target for completion
during Q3 2019.

e N25 New Ross Bypass PPP: the scheme
consists of 13.6km dual carriageway and
1.2km single carriageway. The project
includes a 900m long bridge over the River
Barrow. The bridge will be the longest bridge
of its type in the world. The contract was
awarded in January 2016. It is anticipated
that this road will be opened to traffic by the
end of 20109.
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At construction

e M7 Naas Newbridge Upgrade Scheme:
working with DTTaS, this project includes the
new M7 Osberstown Interchange and the
by-pass of Sallins. The contract, awarded in
2017, will come into full operation by the end
of 2019.

¢ N4 Collooney to Castlebaldwin: following
completion of the tender process in 2018,
the winning contractor commenced works in
early 2019.

Luas Cross City

During 2018 the project focussed on tram
availability, junction functionality and completion
of the public realm works. These were all
successfully addressed following initial
integration difficulties. Dublin City Council took
all 33 sets of traffic signals into their charge on 1
December 2018.

Luas Green Line Capacity Enhancement

Measures to enhance capacity were
progressed. Orders for the purchase of eight
additional 55m long trams were placed. The first
of these will enter service in autumn 2020. Work
started on extending the length of the 26 trams
in the existing fleet. The extension of facilities at
Sandyford depot was ongoing.
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MetroLink

A non-statutory Public Consultation on the
Emerging Preferred Route was conducted over
seven weeks from March 2018. Over 8,000
submissions were received. Tl analysed all
submissions and developed proportionate
responses to issues raised. These were
incorporated into the developing design. In
2018 the process identified single bore, twin
track as the preferred tunnel configuration.
Also, the duration of interruption of the Luas
Green Line service was defined. The second
period of non-statutory public consultation
about the Preferred Route commenced in
March 2019. The intention is that the MetroLink
scheme will be submitted to An Bord Pleanala,
seeking a Railway Order, in the second half of
2020.




Additional Major Projects

Additional Major Projects active in Planning &
Design include:

e N59 Maam Cross to Oughterard: tender e Motorway Service Area Tranche 4: sites were
documents were drafted for the section selected for three proposed service areas,
between Maam Cross and Bunakill; located on the M3, M6 and M18; and

 N59 Westport to Mulranney and N86 Tralee  ®  The mid-term review allocated funding
to An Daingean are being progressed in from 2019 to bring forvvard a list of pipeline
sections projects. The construction of a third projects. These projects have been the
section commenced during 2017; subjects of pre-appraisal in 2018 and

e N13/14/15 Projects: planning and design Sgiggressed into planning and design in

works were advanced on the three priority
projects;

2018 Major Schemes

Projects at Construction

Progressing to Construction

Pre-Appraisal

Motorway Service Area
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Preparing Schemes for Tender/
Construction

The following major national road improvement
projects are being progressed to construction
under the Capital Investment Plan. The date for
construction start is determined by the timing of
funding being made available.

e  MB8/N40 Dunkettle Interchange Upgrade
Project is located at a busy transport hub
on the approach to Cork City, adjacent to
sensitive ecology and large employment
centres. The procurement process
commenced in 2017, and the tendering
process was completed in 2018. The
successful tender team is now developing
the design and establishing the target cost
under Stage 1 of the contract. Award of
Stage 2 will be the subject of approval
of Government and could be achieved in
Q3/2019;

e N5 Westport to Turlough and N22
Ballyvourney to Macroom: the procurement
process for both projects is well advanced.
Shortlisting of tenders was completed
in 2018 and the tender competitions are
underway to award both contracts in 2019,
subject to approval;

e N56 Dungloe to the Glenties: this scheme
is being delivered in sections. Two sections
are complete, a further section is under
construction and tender documentation
preparation is well advanced on the
remaining two sections;

e N56 Mountcharles to Inver: this scheme is
being delivered in two sections. The first
section is actively under construction and
tender documents are being prepared for the
second section;

e N59 Moycullen Bypass: the tender
documents are being prepared with a view
to progressing to tender in mid-2019;

e Nb52 Ardee Bypass: tender documentation is
being advanced; and

e NB9 Listowel Bypass: tender documentation
is under preparation to progress to tender in
2019.
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Projects in Planning

e N2 Slane Bypass: route selection and design
is ongoing;

e N6 Galway City Bypass: the documentation
for the scheme was submitted to An Bord
Pleanala on 26th of October 2018. A date
for the oral hearing is expected later in 2019;

e N21/N69 Foynes to Limerick: the business
case was completed and submitted for
approval to proceed to publication of
statutory orders. It is anticipated that the
scheme will be submitted to An Bord
Pleanala in Q3/2019;

e M28 Cork to Ringaskiddy: the scheme was
approved by An Bord Pleanala in July 2018
and has been a subject of Judicial Review;

e N5 Ballaghaderreen to Scramoge: this
scheme was approved by An Bord Pleanala
without modifications on 18th of January
2019; and

e N20 Cork to Limerick: technical advisors
have been appointed to progress the
appraisal and planning & design.

Minor works projects are localised
improvements which primarily address safety
issues such as poor alignment, poor visibility
and narrow cross-sections. Construction of four
such projects was completed in 2018, and a
further seven were under construction. A further
six minor works projects will proceed in 2019 to
award.

2018 Outcomes

Minor schemes that opened to traffic in 2018:
e N55 Corduff to South of Killydoon Phase A;
e N63 Abbeyknockmoy to Annagh Hill;

e N76 Callan Road Realignment (Tenypark);
and

e NG86 Lispole to Mountoven.
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Minor schemes under construction or being
procured in 2018

N70 Kilderry Bends Safety Improvement;
N2 Monaghan to Emyvale P3;

N30/R700 Roundabout;

N56 Coolboy to Kilmacrennan;

N59 Westport to Mulranny Kilmeena LVNS;
N60 Laganamuck; and

N61 Coolteige.

2019 Goals (Modernising the Network)

Award Design and Build for the construction
phase of the contract for the M8/N40
Dunkettle Interchange;

Award the N22 Ballyvourney to Macroom
Award the N5 Westport to Turlough
Award the N60 Oran;

Award the N4 Sligo Urban Improvement
Scheme;

Award the N67 Ballinderreen Kinvara;
Award the N80 Maidenhead;
Award the N81 Knockroe Bend Realignment;

Award the N52 Cloghan to Billistown Phase
2 Awarded;

Progress to tender NG9 Listowel;
Progress to tender N59 Moycullen;
Progress to tender N52 Ardee Bypass;

Progress the statutory process for N6
Galway City Ring Road and N21/N69
Foynes to Limerick;

Complete the Luas Green Line Sandyford
Depot extension;

Complete the integration of seven new
55m-long trams into the Luas Green Line
fleet; and

Progress sections of the Galway City bus
corridor project to planning approval, as
requested by the NTA.
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Facts

The M50 is the most heavily trafficked road in the country with nearly
145,000 vehicles using several sections on an average day.

D 1,164
FRIDAY | 2 (DGO @{.

. . Total No. of Incidents
Busiest Typical Day of which 541 were

//‘ Traffic Collisions
@ Peak Incident Time
&7
30 minutes
Median Duration of Incidents o o Average Response Time

Several sections of the N40 Cork Southern Ring Road carry in excess of
80,000 vehicles on an average day.

8,889

Highest hourly flow recorded on the .
Kinsale Rd - Douglas section between Vehicle km travelled.

08:00 and 09:00 on 7th March This represents a 3.1% increase on 2017

ada a)
(D (DM@ D

Busiest Typical Day

Highest Daily Flow Recorded on the
Kinsale Rd - Douglas section on
20th December FRI DAY

113

Total No. of Incidents of which 34
Traffi llisi
were Traffic Collisions Peak Incident Time
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Average Response Time Median Duration of Incidents
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Professional Services

The Professional Services Division provides
technical support to other Tll Divisions, as
follows:

e Strategic and Transport Planning;

e |Land Use Planning;

¢ Archaeology and Heritage;

e Road Safety;

e Rail Safety;

e Environmental Policy and Compliance;
e Standards and Research; and

e Health and Safety — Occupational and
Construction.

The function of Strategic and Transport Planning
is to monitor the performance of the national
road and light rail network, to assess future
network needs and to carry out strategic
studies. In 2018, TllI’s National Transport Model
was updated to reflect CSO 2016 census and
was recalibrated using data from TlI’s Traffic
Monitoring Units. There are approximately 370

of these traffic counters on the national road
network. The National Road Network Indicators
report for 2017 was published in March 2018
and included some enhancements to the

2017 indicators. During the year the team
provided input to DTTaS’s Planning Land Use
and Transport Outlook 2040 (PLUTO) strategic
infrastructure plan which will outline Ireland’s
land transport needs up to 2040, to align with
Project Ireland 2040.

The business cases for three major national
roads projects included in the NDP (2018-2023)
were reviewed before their submission to the
Strategic Research and Analysis Division of
DTTaS. Also, twenty Project Appraisal Plans for
road projects at pre-appraisal and early planning
were reviewed.

TIl has responsibilities for land use planning, in
addition to the requirement to obtain statutory
approval for Tl projects. As a statutory
consultee, TIl provides input into national and
regional policy and reviews County and Local
Development Plans. In 2018, Tl reviewed over
2,621 planning applications ranging from large
mixed-use urban developments, industrial
estates, single rural houses and approximately
75 Environmental Impact Statement scoping
requests. Tl reviewed approximately 80 Plans,
including National and Regional Strategies,
Development Plans, Local Area Plans, Strategic
Development Zones and Masterplans.
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TIl made submissions to the three Regional
Assemblies about their Regional Spatial and
Economic Strategies.

In accordance with our statutory consultee role
within the Irish planning system, Tl processed
2,621 planning applications and made 11
appeals to An Bord Pleanala.

Archaeology and Heritage is managed on all Tl
projects to ensure compliance with legislation,
to reduce archaeological project risks and to
maintain public trust. During 2018, Tll was
concerned with archaeology on more than

75 schemes and oversaw archaeological site
work on more than 20 schemes. These works
ranged in scale from projects such as the Tuam
pavement rehabilitation works (two medieval
burials discovered) to archaeological monitoring
on major Public Private Partnerships such

as the N25 New Ross Bypass. Significant
archaeological excavations were undertaken

in counties Roscommon, Laois, and Wicklow.
Archaeological field-works were completed on
the N22 Baile-Bhuirne to Macroom project in
county Cork.

TIl developed a GIS Macro to assist in the
identification of works requiring notification
to the Minister for Culture, Heritage and the
Gaeltacht for pavement schemes.

In terms of dissemination, 500 reports were
added to the Tl Digital Heritage Collections.
In collaboration with Geological Survey Ireland
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(GSI) TlI's LIDAR mapping was added to the GSI
open access platform—the Open Topographic
Data Viewer. More than 750 people attended
one or more of TlI's Heritage Week 2018 events
around the country. Three schools participated
in an osteo-archaeological workshop held in the
National Museum of Ireland as part of Science
Week.

TIl embeds environmental considerations into
the planning, construction and operations of all
national road and light rail projects by ensuring
that TlI's Environmental Design, Assessment
and Construction guidelines/standards and
other policies are included in all Tll-funded
projects and operations. During the year Tl
updated its Environmental Strategy which
summarises TlI's proactive approach to the
protection of the environment.

To mitigate climate change, TIl aims to lower
greenhouse gas emissions in the planning,
construction and operational phases of national
road and light rail projects. To this end, Tl
developed a country-specific calculation tool

for assessing lifecycle carbon emissions for
national road and light rail infrastructure projects
in Ireland. This tool can help TIl understand the
carbon impact when assessing several transport
infrastructure options and the tool was piloted
on a road scheme in 2018.
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TIlI continued its treatment programme of
Invasive Alien Plant Species on all national
roads. The objective of this programme is to
control the spread of Japanese knotweed and
other knotweed species on the national road
network. The programme commenced in 2016
and surveys indicated that the treatment is
progressing well.

TIl’s statutory remit includes the provision of a
safe and efficient network of national roads. A
key objective, therefore, is to reduce the number
of fatalities and serious and minor injuries
occurring on national roads.

In 2018, the total number of fatalities due to
road traffic collisions was 148, of which 52
occurred on national roads. These figures were
the lowest on record for both national and
non-national roads. Work continued on TlI’'s
actions outlined in the Government’s Road
Safety Strategy (2013-2020). During 2018, Tl
attended regular meetings with the RSA, An
Garda Siochana, local authorities and other
State agencies.

During 2018, TlI provided funding for 69 Safety
Schemes on the national road network, of
which 33 commenced construction in 2018.
These schemes are identified by prioritising high
collision locations following analysis of road
traffic collisions and traffic volume data. Each
local authority designs and implements safety
measures where engineering-based solutions
are identified.

Also, TIl commenced the Road Safety
Inspection implementation programme, in three
of the four regions in 2018, this was further

to a successful trial in County Wexford in

2017. These works were identified from Road
Safety Inspections carried out on the single
carriageway national road network in 2016-17.
TIl also undertook the second round of Road
Safety Inspections on the Motorway Network in
2018. Furthermore, TIlI continued ensuring that
safety at road work sites are in line with best
practice and carried out safety inspections for
that purpose.
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TIl maintains and regularly updates a wide
range of standards, guidelines and technical
documents relating to the planning, design,
construction, maintenance and operation of
national roads. In 2018, TIl published over
80 new or revised standards and technical
documents on the Tl publications website

and carried out three
training programmes relating to Tl standards for
local authorities.

TIl organises a research programme covering
technical areas associated with road and

light rail infrastructure. The aim is to promote
practical measures that will contribute to
reducing costs, enhancing quality and
encouraging best practice. TlI’s Research
Strategy provides the framework for the
procurement of short-term commercial research
in response to our business needs, as well

as for longer-term fundamental research
projects through universities and research
institutes. Also, TII carries out collaborative
research projects with other European road
administrations. These transnational research
projects are organised through the Conference
of the European Directors of Roads (CEDR).

Tll is currently engaged on research projects
relating to a wide range of topics including Road
Safety, Connected and Automated Vehicles,
Biodiversity, Innovations in Road Pavement
Materials and Design, Climate Change, Water
Quiality, Traffic Noise and Flood Risk Prediction.

The Board is acutely aware that the building
and maintaining of roads and light rail are
inherently hazardous activities. Tll carries out
regular safety audits to monitor and check the
safety performance of its projects to ensure
that the duties under the Safety Health and
Welfare at Work (Construction) Regulations
2013, the Safety, Health and Welfare at Work
Act 2005 and associated legislation, Codes
of Practice and Guidance are being effectively
applied. Tll ensures that its project safety
controls are followed in the planning, design and
construction phases of Tll projects.
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Also, Tll engages health and safety advisors to
carry out independent safety inspections on TlI-
funded major national road project sites every
quarter. These inspections monitor compliance
with health and safety legislation and highlight
good practices and areas for improvement.

TIl carries out independent monitoring to
ensure the provisions for worker welfare and
employment regulations are adhered to on TlI-
funded projects.

TIl also has a role in ensuring safety measures
at roadworks on national roads are in line with
best practice and carries out periodic safety
inspections for this purpose.

TIl collects data on accidents, incidents and
near misses on Tl construction projects.

The reporting system gathers monthly safety
statistics from major construction sites. This
data allows measurement of TllI’s annual
construction safety performance and facilitates
trend analysis. In 2018, there were thirteen
Lost Time Accidents, and this is an increase
of six over the previous year. One Reportable
Dangerous Occurrence and 25 Near Misses
were reported from all Tll major road projects,
light rail projects, and motorway maintenance
and renewals contracts.

TIl is subject to the provisions of compliance
with the Railway Safety Act 2005 and applicable
Regulations, Codes of Practice and Guidance.
TII continually monitors the safety performance
of the Luas system and carries out monthly
analysis of incidents and accidents to identify
trends and emerging safety issues.

Accident trends from the commencement

of Luas Operations to 2018 are downward.
Regrettably, during 2018, there was one fatality
on the Luas network. There were a total of 25
Road Traffic Collisions. Red light infringements
by motorists accounted for 13 of these collisions.
Twelve collisions were caused by road vehicles
infringing into the swept path of the tram along
the on-street sections of the tramway.Nine
contacts between pedestrians and trams and
one contact between a tram and a cyclist. The
number of injuries following a Luas accident is
down from 17 in 2017 to seven in 2018.
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In 2018, Tl continued to work collaboratively
with the Luas Operator, key stakeholders and
interested parties to ensure a high level of safety
performance on the Luas network. During 2018
Luas safety campaigns included Child Safety
and Luas Safety, targeting motorists, cyclists
and pedestrians. The Luas Operator held its
Luas Safety Forum in September attended by
TIl, the Commission for Railway Regulation, the
Railway Accident Investigation Unit, Health and
Safety Authority, the Emergency Services and
An Garda Siochana.

Also, during 2018 TII continued to collaborate
international Tram operators to share experience
on safety issues, participate in formulating

best practice and contributing to enhancing
the safety of tramways TlI is represented on
the Railway Safety Advisory Council and the
Commission for Railway Regulation’s Road Rail
Safety Working Group. Tll is also a member

of the UK Tram Guidance, Safety, Standards
and Assurance Group and of the Tram Heads
of Safety Group, and attends meetings of the
European Tram Urban Safety Forum.




2018 Outcomes
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Provided inputs to the three Regional Spatial
and Economic Strategies, prepared by the
Regional Assemblies as required by National
Planning Framework 2040;

Updated the National Transport Model to
reflect the 2016 Census data on population,
employment and travel published by the
Central Statistics Office in 2017;

Provided input to DTTaS’s strategic
investment plan, i.e. Planning Land Use
Transport Outlook 2040. (PLUTO 2040) to
be published in 2019;

Published 2017 National Road Network
indicators on TlI's website;

Co-ordinated and managed TII's response to
2,641 planning applications;

Updated and published over 80 standards
on TIl publications website;

Carried out three training programmes on Tl
standards for Local Authorities;

Funded the planning, design and
construction of 69 road safety schemes on
national roads, of which 33 commenced
construction in 2018;

Carried another round of Road Safety
Inspections (RSI) on the motorway network
and commenced the Road Safety Inspection
implementation programme on the single
carriageway national road network;

Completed carbon proofing tool for Tl
projects and piloted it on a roads project;

Updated TllI's Environmental strategy;

Introduced new quality criteria in the
procurement of TlI's archaeological services;
and

Applied for ISO 45001 accreditation of Tll’s
Safety Management System.

2019 Goals

Publish 2018 National Road Network
indicators on TlI's website;

Complete TII’'s National Road Network 2040
study to align with PLUTO 2040;

Review TllI's 2014 Service Area Policy for the
motorway& dual carriageway network;

Develop and implement road safety schemes
at high collision locations;

Update TII specifications and pricing
documents to align with TIlI’s waste
management standard published in 2017;

Publish TII’'s Project Managers Manual for
Major Projects;

Support DTTaS in the preparation of Ireland’s
bid to host Transport Research Arena
conference in 2024;

Coordinate Tl involvement in CEDR research
programmes and disseminate results;

Publish TlI's Connected and Automated
Driving strategy;

Publish new standards on landscape
character assessment, landscape visual
impact assessment and noise for the
planning and construction of national road
projects;

Update TlIlI’s Archaeological strategy; and

Achieve ISO 45001 accreditation of TlI’s
Safety Management System.
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Tll Regulatory

The Freedom of Information (FOI) Act 2014
provides that every person has, subject to
certain exemptions specified in the Act, the
following legal rights:

¢ The right to access official records held by
Government Departments and all public
bodies that conform to the provisions of
Section 6 of the Act;

e The right to have personal information
held on them corrected or updated where
such information is incomplete, incorrect or
misleading; and

¢ The right to be given reasons for decisions
taken by public bodies that affect them.

Since 2016 Tl has published details of FOI
requests received for non-personal information
in an FOI Disclosure Log, in accordance with
the requirements of the Department of Public
Expenditure and Reform’s Code of Practice
for Freedom of Information for Public Bodies.
The Disclosure Log is available to view in the
FOI section of our website. A dedicated emalil
address ( ) has been made available to
facilitate FOI requests.

The European Communities (Access to
Information on the Environment) Regulations
2007 to 2018 give legal rights to those seeking
access to information on the environment

from public authorities. Under regulations,
information relating to the environment held by,
or for, a public authority must, subject to certain
exceptions, be made available on request to
any person. A dedicated email address (aie@
tii.ie) is available to facilitate requests under the
Regulations.
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Under the European Communities (Re-Use of
Public Sector Information) Regulations 2005, as
amended by S.I. No. 525 of 2015, public sector
bodies are required to facilitate the re-use of
most public sector information. Re-use includes
copying, modifying, translating, adapting and
distributing.

During 2018, TIl continued to supplement the
information made freely available for re-use on
the Government’s Open Data portal:

The primary purpose of the Official Languages
Act 2003 is to promote the use of Irish for
official purposes in the State by increasing and
improving the quantity and quality of services
provided for the public through Irish by public
bodies. The Act, and Regulations made under
the Act place specific requirements on public
bodies, including TIl, about the use of Irish;
for example, in responding to correspondence
received in the Irish language, the use of the
Irish language on stationery, signs and the
publication of certain documents bilingually.

An important provision of the Act is the
requirement under Section 11 for public bodies
to prepare a scheme detailing the services the
public body will provide through the medium of
Irish, through the medium of English, and both
languages. TlI’s current scheme covers the
period from 2017 to 2020 and is published on
the Official Languages section of our website.




2018 was a very significant year for data
protection, following the application of the
General Data Protection Regulation (GDPR)

on 25 May, the commencement of the Data
Protection Act 2018 and the establishment of
a new Data Protection Commission. This new
legal framework has significantly enhanced

the data protection rights of individuals

and strengthened the responsibilities of
organisations when processing personal data.
TII continued to develop policies, systems and
procedures, placing considerable emphasis on
staff awareness and training, aimed at ensuring
our compliance with the requirements of data
protection legislation. A dedicated email address
(dataprotection@ltii.ie) has been put in place to
facilitate data protection queries.

TIl has an Accessibility Committee tasked with
ensuring that the requirements of the Disability
Act 2005 are fully observed. The Committee
seeks to ensure, as far as possible, that all
appropriate measures and facilities are available
for customers with physical or intellectual
disabilities. Measures introduced include the
provision of an induction loop system to assist
the hearing impaired in the reception area

and meeting room, parking bays for disabled
drivers, updating the Tl website to be fully
compliant with W3C WAI-AA standards. These
measures ensure that the site is accessible to
all, and the publication of corporate documents
in a style that is as clear and jargon-free as
possible. Disability equality training has also
been provided for staff to ensure awareness of
accessibility issues for both internal and external
customers.

The provision of quality customer service

is central to TlI’s activities and we strive to
continually improve our business practices to
provide the highest standards in our dealings
with our customers.

How TII honours its commitments to providing
quality service and monitors performance are
set out in the TIl Customer Charter and Action
Plan 2016-2019.
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Strategic Commitment

TIl is committed to working in collaboration with
its operating and maintenance partners and with
the support of the Sustainable Energy Authority
of Ireland (SEAI) towards the delivery of more
energy efficient operations. This commitment

is outlined in the TIlI Statement of Strategy and
is set in the broader context of developing

more sustainable road and light rail networks.
TII’'s approach reflects imperatives associated
with energy efficient targets set for public
sector bodies for 2020 by Government. Tl has
commenced a programme of formal energy
management for Tll activities and during 2019
plans to achieve certification to ISO 50001:2018
Energy Management Systems standard for
energy consumption directly managed by TII.
TIlI continues to collaborate with our contractors
on efforts relating to improving energy efficiency
on the assets they operate and maintain. All
new operations and maintenance contracts

will include a requirement for contractors

and operators to implement formal energy
management practices, where appropriate.

For 2019, Tll has identified a suite of energy
efficiency initiatives to improve energy efficiency
across our operations. These include continuing
to develop bespoke energy efficient lighting
solutions for national road network; supporting
our local authority partners and engaging with
the Roads Management Office (RMO) on major
route lighting upgrade projects. Tl also engages
with and supports the Luas operator and tram
fleet manufacturer to develop solutions to meter
tram energy consumption and the development
of a more energy efficient solution to control

the operation of the tram heating and lighting
systems.

TIlI will continue to research to increase our
knowledge and understanding of sustainable
technologies for roads and light rail and how
new technologies can be used to manage and
reduce energy consumption.
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TIl Governance Statement and Board
Members’ Report

Cormac O'Rourke (Chairman)

Cormac O’Rourke is a Director of Goodbody Corporate Finance specialising

in energy, infrastructure and healthcare. He has over 30 years of experience in
investment banking, covering energy, infrastructure/public private partnerships and
Telecom. He was previously European Head of Project Finance of KBC Bank NV and
Investment Director of ESBI. He was appointed Chairman of both the National Roads
Authority and the Railway Procurement Agency in January 2013 and became the
first Chairman of TlI following the merger in August 2015. Cormac O’Rourke was re-
appointed Chairperson from the 26th February 2018 for three years.

Michael Nolan (CEO)

Michael Nolan was appointed the first Chief Executive Officer of Transport
Infrastructure Ireland on the 1st August 2015. Before taking up this role, Michael
worked for the National Roads Authority for thirteen years and held a range of
responsibilities, including the positions of Head of Major Projects and Head of
Programme Management. Most of his career has been in public service, mainly with
Local Authorities. Michael is a Chartered Engineer and a Fellow of Engineers Ireland.

Jacqueline Cross

Jacqueline Cross is a solicitor with over 20 years’ experience. Her experience
includes advising on Corporate and Commercial matters, Company Law, Corporate
Governance and Public Sector Advisory Work. She has previously spent a total of
five years in-house as a senior legal adviser in the public sector. Jacqueline also has
extensive experience in advising on Legislation and the legislative process.

David O'Connor

David O’Connor was County Manager for Fingal County Council from 2006 until
2013. He was first appointed to the RPA and NRA Boards and subsequently Tl
since 2011. Post-retirement he acted as Se